Pack 442 NEW LEADERS
JOINING:

Adults must fill out an Adult Volunteer Application to be filed with Council.  Forms are available in our scout cabinet or on line at Council website: bacbsa.org.  Adults will go through background check, Membership Chair will check basic Sex Offender list (site link on council website); BSA will do more thorough.  Pack pays for all leaders.

RESPONSIBILITIES:

· Setting a den meeting time and place.

· Creating a calendar for den meetings and events.  Recruiting parents to help run those.  Keeping den informed. 
· Your goal is to have boys achieve their rank.  Must be completed before May deadline.  Set a goal to have Rank achievements completed by Feb. or March, rest of year for Electives, beltloops,etc..  That still gives boys who are behind time to catch up on rank if needed.
· Attending leaders’ meetings on the first Thurs. of each month at 7pm.  Relay relevant info to den.  If cannot attend please have a representative from the den attend to relay any important info.  These meetings are to discuss what will be coming up, what is expected from dens, pack info, etc.

· Preparing boys for any activity/duty at Pack meeting.  Leaders will be presenting certain awards to their den.
· Keeping track of boys’ achievements and awards in Pack Master.  This can be done by Asst. den leader or another parent if needed.  New leaders will be trained on use.
· Having fun and teaching the values of Scouting!!
RECHARTER:

Our pack recharters with BSA in January.   We collect money In December, all scouts will pay same amount for full year of scouting.  

it is usually $35 and includes BSA recharter, Boys Life magazine, pack dues and BSA insurance.  The amount paid when a scout joined unit is a prorated amount up through Dec.

DEN MEETINGS:

Meetings are held once a week at FUMC—time & day to be determined by den or leader.  Don’t be afraid to have meetings outside!!  The boys learn principles of scouting through activities that are worked on, from their rank book, which have been organized by leader or parents.  The meetings last about 1 hour.  You will not have a den meeting the week we have a pack meeting.  Collecting den dues (around $25) for the year (or collect monthly), will help with any costs of materials needed.  Tigers must have an adult partner with them at all meetings and activities.  Boys can wear Class B (pack tshirt) or whatever they choose for these informal meetings.

GO SEE ITS:

Most ranks will have places they can go for working on some achievements.  Den leaders or parents can organize with the location and keep den informed.  Tigers must have an adult partner.  Usually we arrange to meet at location- ie. fire station, library, police dept, recycling ctr, etc.  They do not have to be during designated den time.  Boys should wear Class A uniforms.
PACK MEETINGS:  

Held the 3rd Tuesday of each month at 7pm, or as determined on calendar.  Leaders & scouts are required to wear Class A uniform:  shirt, neckerchief, slide, belt, navy blue or jean shorts or pants and close-toed shoes.  Uniform inspection is held before the meeting starts.  This meeting is the entire Pack and is when the boys will be awarded rank or other things earned.  There are also fun activities and info given on upcoming events, sign ups. Dens are assigned duties at the beginning of the year for each pack meeting so they will know in advance what to prepare for.  
OVERNIGHTS:  These are scheduled per rank and are scattered throughout the year.  Tiger, Wolf, Bear will each go on one.  Webelos usually go to Space Ctr. Houston and either Lexington or Elyssa.

SUMMERTIME ACTIVITIES:  our pack offers at least one pack activity per summer month.  Swim party, 4th of July parade, skate party have been the ones recently.  If scout goes to all 3, he will earn the Summertime Activity Award.

SCHOLARSHIPS:  Our Pack will provide scholarships to any scout family that cannot afford the costs.  Info will remain confidential.  If you have a family that needs help, let either Treasurer, Cubmaster and/or Committee Chair know.   We have “experienced” uniforms in our scout cabinet in F203.  Scholarship will cover sign up, recharter, overnights, campouts, books and uniforms.
RESOURCES FOR LEADERS:  

The grey Scout cabinet in FLC203 has copies of the Leader Handbook as well as other resource books. Please check out on clip-board.
The grey tall file cabinet has sources for all events, outings, ceremonies, forms, etc.

The wooded cabinet has art supplies and kits for whatever you are doing in den meetings.  If taking a kit or supplies for more than the den meeting time, please check out supplies on the clipboard in that cabinet.

Leaders Yahoo site:  groups.yahoo.com/group/bacpack442leaders has lots of Files with forms, requirements for special awards, etc. that are not on the website.
The Pack website will be our most up-to-date info. bacpack442.org Please sign up to receive the Parent emails and let Webmaster know you are a leader so you can receive Leader emails.
There are lots of scouting websites with great info:  usscouts.org, bacbsa.org, scoutinginhouston.com, macscouter.org

Program Helps will be given out at the beginning of school year. BALOO Bugle has great ideas too. Both have theme related ideas for den and pack activities.
Roundtable District meetings held the 2nd Thurs. of each month at Fellowship Bible Church, Pearland at 7pm.  All leaders and parents are welcome.  Break out sessions for theme related den ideas, pack meeting ideas, upcoming district events, sharing ideas with other packs in area.

TRAINING:

Pack leadership (Pack Trainer or Committee Chair) will train new leaders on Pack specifics.  Pack Advancements chair will train new leaders on use of Pack Master system for inputting awards.  

Pack will pay for any BSA leader training.
Required BSA training:  (on line bacbsa.org) 

· Youth Protection Training,
· Fast Start Leader Specific, 
· This Is Scouting.

Council training:  (offered periodically through the year; can take from any District or Council)

· Leader Specifics- Tiger, Wolf/Bear, Webelos, Cubmaster, Committee;  

· BALOO-must have one BALOO trained adult on all overnights;

· Range master- helps at District camps;

· Outdoor Webelos Leaders- if camping as a patrol you should have this.  It is an overnight training;
· Roundtable District monthly meetings have breakout sessions for rank specific activities and ideas for leadership.

· Various other training options are available through District.  See their website  bacbsa.org
EVENTS:

SEPTEMBER:  
· First Pack meeting:  Welcome! Summertime Activity Award and some beltloops and pins will be awarded from summer events. 
October: 

· our only fundraiser is Popcorn Sales and this kicks it off.  Money raised pays for awards, special activities, pack expenses.  Each boy is required to sell $150 minimum or a $50 buyout.  Prizes are awarded to highest sales and as incentives.

· Zoofari is a District Event held at  Bayou Wildlife in Alvin.
· Fall Family Campout is a weekend campout filled with activities to earn beltloops and pins or rank specific achievements, campfire, family time, hiking, etc.

· God & Family religious knot program for Webelos 1& 2; God & Me religious knot program for Tigers, Wolves, Bears.  This is held every other year at FUMC.  Each boy can choose to do this program or one provided through their own church.

November:

· Native American Weekend is a District run activity weekend.  
· Space Derby:  boys will get kits month prior to event to create a space rocket to race.  Set up and testing, as well as sibling races, are Fri. night; races are Sat am.

December:
· Friendswood holiday parade--  we will have a float for boys. Class A uniforms.  There is a sign in/out sheet for all parents to sign.
January:

· Scouter Success Seminar-lots of great classes to help leaders or parents get more out of scouting.

· Pinewood Derby:  boys are given kits month prior to racing to shape and decorate.  Set up, trials, sibling races are Fri. night; Sat am racing.

February:

· Scout Sunday is Feb. 8 or the Sunday PREVIOUS to that date.  FUMC may schedule a celebration on a specific Sunday.  This is honoring scouting and boys wear Class A to church.

· Blue & Gold Banquet:  this is the birthday celebration for scouting.  We have a big banquet and may or may not include awards for ranks.  Usually will not hold a Pack meeting the same month.

· Arrow of Light: this is the big ceremony for Webelos 2 crossing over to Boy Scouts.  They have achieved special recognition for this award.
March:

· Things That Go:  District event race for Space Derby, Pinewood Derby and Raingutter Regatta events.
· Spring Family Campout: held either March or April.  Same idea as Fall campout.  We usually hold the Raingutter Regatta at the campout.  Boys and siblings will get kits ahead of time.

April:

· Cub O Ree: District campout.  Boys are only allowed to do BB guns and Archery at District events, so this is one of them.

May:

· Crossover:  this is our final pack meeting of the year.  The boys “bridge” over to the next rank, and after this date can start working on their next rank requirements.  Parents usually present their scout with some part of their next year’s uniform or book.
June:

· Swim Party for Pack families- we provide opportunity for boys to earn Swimming Beltloop & pin as well as Webelos Aquanaut.

· Twilight Camp:  District Event weeklong day camp.  Lots of fun and boys earn lots toward their next rank as well as Sports & Academic beltloops and pins.  Parent and leader volunteers are always needed.  They can earn BBs and archery.
July:

· Friendswood 4th of July parade:  boys usually ride bikes and scooters; floats are an option.  Leaders need to make sure boys are signed in and out by parent/guardian.
August:
· Skate Party for Pack families-boys can earn their Skating Beltloop
